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Desk Cost Benefit Analysis

“We believe forecast-based 
financing (FbF) in this region would 
have an impact of at least 3 times 
the value of the initial investment –
every dollar invested in the 
program would save 3 dollars in 
beneficiary losses. This represents 
a reduction in losses of about 30% 
for the vulnerable population”



Benefits = Avoided Losses

Loss of assets Pay for transport

Damage to houses
Purchase supplies 

for fortifying houses

Sell small assets to 
cover evacuation costs

People retain full 
value of their assets 

(use cash)

Take out loans with 
30% interest rate

No need for loans    
in emergency

Disease burden 
increased

More likely to 
seek medical care 
early

700 
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Taken out new loans?



Alefa Katun, Bangladesh

I am so grateful for the cash. 

I bought fodder for my cows 

and could evacuate them. 

Without the cash, I would 

have had to sell them, but 

they are good cows, they 

deliver good milk and are 

very healthy. 



Bangladesh 2017 Floods

• FFWC 1-5 days deterministic forecast: water level 

• FFWC 1-10 days probabilistic forecast: water level

• GLOFAS (1-15 days probabilistic): Discharge 



Lessons 1: scale



Innovative solution: 
Impact based forecasting

Vulnerability Exposure Forecast Map Intervention Map 

+ + =



Presented by Alasdair Hainsworth Chief, Disaster Risk Reduction Services 

at the FbF Dialogue Platform 2017



Lesson 2: 
Ownership



Lesson 3: Actions



Research
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